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NOTICE OF WORKSHOP MEETING
Council Chambers, 865 SE Barrington Drive
NOTICE IS HEREBY GIVEN that the Oak Harbor City Council will hold a Workshop Meeting on June 29, 2022 at 2:00 p.m.
to to discuss the following agenda items. This meeting will be held in the Council Chambers, 865 SE Barrington Drive,
Oak Harbor, WA 98277 and may be viewed live on YouTube at www.youtube.com/cityofoakharbor.
DATED this June 27, 2022

Julie Lindsey, City Clerk

The City Council may meet informally in workshop sessions (open to the public) to do concentrated strategic planning,
to review forthcoming programs of the City, receive progress reports on current programs or projects, or receive other
similar information from the City Administrator, provided that all discussions and conclusions thereon shall be informal.
Council may make disposition of any item at a workshop meeting when so noticed. Public comment is not normally
allowed at workshop meetings, although Council may allow, or request participation.
This workshop includes an item for potential action and an executive session with potential action following.

WORKSHOP MEETING
JUNE 29, 2022 CITY COUNCIL AGENDA AT 2:00 PM
2:00 P.M.

MAYOR

2:05 P.M.

LEGAL DEPARTMENT
a.
PUBLIC SAFETY LEVY LID LIFT AND BOND EXCESS LEVY - BALLOT LANGUAGE

2:30 P.M.

ECONOMIC DEVELOPMENT
a.
DISCUSSION OF AGREEMENT WITH ECONOMIC DEVELOPMENT COUNCIL FOR ISLAND COUNTY
(EDC) FOR CONSULTING SERVICES

2:50 P.M.

DEVELOPMENT SERVICES
a.
HEIGHT LIMITATION TEXT AMENDMENT

3:10 P.M.

ENGINEERING
a.
PORTLAND LOOS UPDATE

3:30 P.M.

ADMINISTRATION
a.
PROPOSAL TO CREATE A PARKS & RECREATION DEPARTMENT WITH DIRECTOR
b.
CITY ADMINISTRATOR'S REPORT

4:10 P.M.

CITY COUNCIL

a.
4:45 P.M.

ACTION ITEM: PERIODIC REVIEW OF THE MAYOR PRO TEMPORE BY THE CITY COUNCIL PER RCW
35A.12.065

EXECUTIVE SESSION
a.
EXECUTIVE SESSION TO DISCUSS WITH LEGAL COUNSEL, LITIGATION OR POTENTIAL LITIGATION
PER RCW 42.30.110 (1) (I). ACTION MAY OR MAY NOT BE TAKEN UPON RETURN TO THE OPEN
SESSION.
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Public Safety Levy Lid Lift and
Bond Excess Levy - Ballot
Language

FROM:Hillary Evans, City Attorney; Ray Merrill, Fire Chief; David Goldman, Finance
Director; Foster Garvey, PC, Bond Counsel; Duncan Brown, PFM, Financial Advisor

SUMMARY STATEMENT
Following direction provided by the City Council at the June 1, 2022 Special Council meeting, City
staff and the City Attorney have coordinated with the City's Bond Counsel and Financial Advisor on
the development of the ballot language and resolutions.
Options for the ballot text, the Explanatory Statement that will appear in the Voter's Guide for the
November election, and bond term will be discussed; in particular:
The desire to include the impact to the typical home in the ballot language was discussed and
based on past experience and wording limitations, it was suggested that that particular
language not be included in the ballot text. Instead, it could be included in the maximum 200
word explanatory statement that would appear in the Voter's Guide. We would want to be
careful how this is worded because while we know what the typical assessed value is as of the
last assessment, we won't know what it will be in the future, when the tax levy would be in
effect. This could potentially lead to future challenges. It might be prudent to instead pick an
exact assessed value to apply the levy calculations to. For example, we could say that for
every $100,000 of a property's assessed value, property taxes in 2022 to the City of Oak
Harbor is estimated to be about $15.19 per month ($182.30 per year) as things currently stand
before these measures are voted on. The Fire Protection Initiative's impact to a property for
every $100,000 of assessed value is estimated at $5.55 per month ($66.56 per year) for the
Levy Lid Lift for fire staffing, operations, capital and related costs and $2.35 per month
($28.18 per year) for the Bond Excess Levy for the Fire Station, ladder truck and associated
costs. Estimated costs are subject to timing and market conditions at the time the bonds are
issued. Alternatively, we could use a fixed assessed value such as $350,000 or $400,000;
keeping in mind that assessed values take a some time to catch up to the current market values.
The term being used for the bonds is currently a maximum of 20 years. Based on
conversations with the City's Financial Advisor, it was suggested that we may want to increase
that term to a maximum of 21 years to provide the City with the flexibility to capitalize the
first year of payments. The thought was that if we issue the bond(s) in early 2023, we will be
required to make interest payments that year and may be required to make the first principal
payment in December of that year; potentially before we would start receiving the property tax
revenues from the voted bond excess levy. This way, we would have the flexibility to be sure
we would be receiving the recurring revenues to pay for the recurring debt service.
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Levy Lid Lift Ballot language options:
Original:
The City Council of the City of Oak Harbor adopted Resolution 22-17 concerning funding for fire
protection response time improvements. This proposition would provide funding to improve
emergency response times by hiring additional firefighters, acquiring vehicles and equipment,
improving firefighter health and safety, and funding the operating costs for a second fire station by
increasing the City’s regular property tax by $0.6656/$1,000 to a maximum rate of $2.4886/$1,000
of assessed valuation for collection in 2023. The 2023 levy amount will be used as the basis to
calculate subsequent levies, consistent with RCW 84.55. Should this proposition be approved?
Revised:
The Oak Harbor City Council adopted Resolution 22-17 concerning funding for fire protection
response time improvements. This proposition would provide funds to add firefighters, vehicles and
equipment, improve firefighter health and safety, and fund fire operating/capital costs. It authorizes a
maximum regular property tax rate for collection in 2023 of $2.4886/$1,000 of assessed valuation
(an estimated increase of approximately $0.6656 per $1,000). The 2023 levy amount will be used for
the purpose of computing the limitations for subsequent levies under RCW 84.55. Should this
proposition be approved?
Bond Excess Levy Ballot language options:
Original:
The City Council of the City of Oak Harbor adopted Resolution 22-18 concerning a proposition for
fire protection response time improvements. This proposition authorizes the City to construct and
equip a second fire station including the acquisition of a new ladder truck to improve response times
throughout the City, and issue up to $9,200,000 of general obligation bonds maturing within a
maximum of 20 years to finance such projects; and levy annual excess property taxes to repay the
bonds, as provided in Resolution 22-18. Should this proposition be approved?
Revised:
The Oak Harbor City Council adopted Resolution 22-18 concerning funding for fire protection
response time improvements. This proposition would authorize the City to acquire property,
construct and equip a second fire station and acquire a new ladder truck to improve response times
throughout the City, and issue up to $9,200,000 of general obligation bonds maturing within a
maximum of 21 years; and levy annual excess property taxes to repay the bonds, all as provided
in Resolution 22-18. Should this proposition be approved?
This item will be brought forward to City Council at the July 12, 2022 Council meeting.

ATTACHMENTS
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Discussion of Agreement with
Economic Development
Council for Island County
(EDC) for Consulting Services

FROM:City Administrator Blaine Oborn

SUMMARY STATEMENT
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The Economic Development Council for Island County (EDC) www.iscoedc.com, is an independent
nonprofit that works to create a thriving economic environment where business can grow and create
jobs for local residents in a way that enhances and preserves our unique quality of life. The EDC
five-year focus is to support economic resiliency, strengthen technology infrastructure, support
agriculture, attract new employers, and promote workforce housing and training. As Island County’s
designated Associate Economic Development organization (ADO), it is a channel for information
and assistance between the County, its businesses, and the Washington State Department of
Commerce. EDC collaborates with elected officials, government, business, and community
organizations to advocate for policies and programs that make Island County a great place to work
and play.
The EDC is primarily funded by the Island County Rural County Economic Development funding
and State funding. The City with Mayoral contract approval provided the EDC additional funding in
2018, 2019, and 2020 for work related to Oak Harbor in the amounts of $1,408.75; $10,228.03; and
$7,843.50, respectively. The EDC received additional grant funding related to COVID relief and
therefore did not seek City support in 2021.
The EDC is seeking City support for 2022 and 2023 in the amount of $10,000 per year for Oak
Harbor related economic development services including:
1. Administration of State and Federal Grant programs impacting businesses in or near Oak
Harbor (applicable fees are only those that were not reimbursed by other sources).
2. Assistance to businesses and startups in and near Oak Harbor. Activities related to attracting
and assisting outside businesses interested in moving to Oak Harbor.
3. Maintenance and updating of website and its content which benefits Oak Harbor.
4. Leadership Whidbey Program - Program participation and support related to Oak Harbor
program students.
5. Heritage Bank Community Development Loan Program: Promotion of program and
assistance.
6. Opportunity Zone: Assistance to businesses interested in investing in Opportunity Zone
Further contracting with the EDC exceeds Mayoral contract authority and requires City Council
approval. Funding is available in the current budget as part of economic development. City
Administrator Blaine Oborn is a member of the EDC Board of Directors.
This item is being presented to garner input prior to City Council consideration at the July 12
meeting.

ATTACHMENTS
1. Draft Agreement with EDC for Island County
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PROFESSIONAL SERVICES AGREEMENT BETWEEN
CITY OF OAK HARBOR
AND
ECONOMIC DEVELOPMENT COUNCIL FOR ISLAND COUNTY
FOR CONSULTANT SERVICES
Project Name: Economic Development Services
Agreement Number: ADMIN20-XX
Agreement Amount: Twenty-thousand dollars ($20,000.00).
Expiration Date: December 31, 2023
THIS AGREEMENT (“Agreement’) is made and entered into by and between the City of Oak
Harbor, a Washington State municipal corporation (“City”), and the Economic Development
Council For Island County ("Consultant"), a Washington non-profit corporation,
NOW, THEREFORE, in consideration of the terms, conditions, covenants and performances
contained herein, the parties hereto agree as follows:
ARTICLE I. PURPOSE
The purpose of this Agreement is to provide the City with consultant services regarding promoting
economic development, as described in Article II. The general terms and conditions of the
relationship between the City and the Consultant are specified in this Agreement.
ARTICLE II. SCOPE OF SERVICES
The Scope of Services is attached hereto as Exhibit “A” and incorporated herein by this reference
(“Scope of Services”). All services and materials necessary to accomplish the tasks outlined in
the Scope of Services shall be provided by the Consultant unless noted otherwise in the Scope of
Services or this Agreement. All such services shall be provided in accordance with the standards
of the Consultant’s profession.
ARTICLE III. OBLIGATIONS OF THE CONSULTANT
(1)

Minor Changes in Scope. The Consultant shall accept minor changes, amendments, or
revision in the detail of the Scope of Services as may be required by the City when such
changes will not have any impact on the service costs or proposed delivery schedule.
Extra work, if any, involving substantial changes and/or changes in cost or schedules will
be addressed as follows:
Extra Work. The City may desire to have the Consultant perform
work or render services in connection with each project in addition
to or other than work provided for by the expressed intent of the
1
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Scope of Services. Such work will be considered as extra work and
will be specified in a written supplement to the Scope of Services,
to be signed by both parties, which will set forth the nature and the
scope thereof. All proposals for extra work or services shall be
prepared by the Consultant at no cost to the City. Work under a
supplemental agreement shall not proceed until executed in writing
by the parties.
(2)

Work Product and Documents. The work product and all documents produced under this
Agreement shall be furnished by the Consultant to the City, and upon completion of the
work shall become the property of the City, except that the Consultant may retain one copy
of the work product and documents for its records. The Consultant will be responsible for
the accuracy of the work, even though the work has been accepted by the City.
In the event that the Consultant shall default on this Agreement or in the event that this
Agreement shall be terminated prior to its completion as herein provided, all work product
of the Consultant, along with a summary of work as of the date of default or termination,
shall become the property of the City. Upon request, the Consultant shall tender the work
product and summary to the City. Tender of said work product shall be a prerequisite to
final payment under this Agreement. The summary of work done shall be prepared at no
additional cost to the City.
Consultant will not be held liable for reuse of documents produced under this Agreement
or modifications thereof for any purpose other than those authorized under this Agreement
without the written authorization of Consultant.

(3)

Term. The term of this Agreement shall commence on January 1, 2022 and shall terminate
at midnight, December 31, 2023. The parties may extend the term of this Agreement by
written mutual agreement.

(4)

Nonassignable. The services to be provided by the Consultant shall not be assigned or
subcontracted without the express written consent of the City.

(5)

Employment. Any and all employees of the Consultant, while engaged in the performance
of any work or services required by the Consultant under this Agreement, shall be
considered employees of the Consultant only and not of the City, and any and all claims
that may or might arise under the Workman's Compensation Act on behalf of any said
employees while so engaged, and any and all claims made by any third party as a
consequence of any negligent act or omission on the part of the Consultant or its employees
while so engaged in any of the work or services provided herein shall be the sole obligation
of the Consultant.

(6)

Indemnification/Hold Harmless. Consultant shall defend, indemnify and hold the City, its
officers, officials, employees and volunteers harmless from any and all claims, injuries,
damages, losses or suits including attorney fees, arising out of or resulting from the acts,

2
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errors or omissions of the Consultant in performance of this Agreement, except for injuries
and damages caused by the sole negligence of the City.
Should a court of competent jurisdiction determine that this Agreement is subject to RCW
4.24.115, then, in the event of liability for damages arising out of bodily injury to persons
or damages to property caused by or resulting from the concurrent negligence of the
Consultant and the City, its officers, officials, employees, and volunteers, the Consultant's
liability, including the duty and cost to defend, hereunder shall be only to the extent of the
Consultant’s negligence. It is further specifically and expressly understood that the
indemnification provided herein constitutes the Consultant’s waiver of immunity under
Industrial Insurance, Title 51 RCW, solely for the purposes of this indemnification. This
waiver has been mutually negotiated by the parties. The provisions of this section shall
survive the expiration or termination of this Agreement.
a.

Insurance Term. The Consultant shall procure and maintain for the duration of the
Agreement, insurance against claims for injuries to persons or damage to property
which may arise from or in connection with the performance of the work hereunder
by the Consultant, its agents, representatives, or employees.

b.

No Limitation. The Consultant’s maintenance of insurance as required by the
Agreement shall not be construed to limit the liability of the Consultant to the
coverage provided by such insurance, or otherwise limit the City’s recourse to any
remedy available at law or in equity.

c.

Minimum Scope of Insurance. The Consultant shall obtain insurance of the types
and coverage described below:
i.

Automobile Liability insurance covering all owned, non-owned, hired and
leased vehicles. Coverage shall be at least as broad as Insurance Services
Office (ISO) form CA 00 01.

ii.

Commercial General Liability insurance shall be at least as broad as ISO
occurrence form CG 00 01 and shall cover liability arising from premises,
operations, stop-gap independent contractors and personal injury and
advertising injury. The City shall be named as an additional insured under
the Consultant’s Commercial General Liability insurance policy with
respect to the work performed for the City using an additional insured
endorsement at least as broad as ISO CG 20 26.

iii.

Workers’ Compensation coverage as required by the Industrial Insurance
laws of the State of Washington.

iv.

Professional Liability insurance appropriate to the Consultant’s profession.

3
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d.

Minimum Amounts of Insurance. The Consultant shall maintain the following
insurance limits:
i.

Automobile Liability insurance with a minimum combined single limit for
bodily injury and property damage of $1,000,000 per accident.

ii.

Commercial General Liability insurance shall be written with limits no less
than $1,000,000 each occurrence, $2,000,000 general aggregate.

iii.

Professional Liability insurance shall be written with limits no less than
$1,000,000 per claim and $1,000,000 policy aggregate limit.

e.

Other Insurance Provision.
The Consultant’s Automobile Liability and
Commercial General Liability insurance policies are to contain, or be endorsed to
contain, that they shall be primary insurance with respect to the City. Any
insurance, self-insurance, or self-insured pool coverage maintained by the City
shall be in excess of the Consultant’s insurance and shall not contribute with it.

f.

Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best rating of not less than A:VII.

g.

Verification of Coverage. The Consultant shall furnish the City with original
certificates and a copy of the amendatory endorsements including, but not
necessarily limited to, the additional insured endorsement, evidencing the insurance
requirements of the Consultant before commencement of the work.

h.

Notice of Cancellation. The Consultant shall provide the City with written notice
of any policy cancellation within two business days of their receipt of such notice.

i.

Failure to Maintain Insurance. Failure on the part of the Consultant to maintain the
insurance as required shall constitute a material breach of Agreement, upon which
the City may, after giving five business days' notice to the Consultant to correct the
breach, immediately terminate the Agreement or, at its discretion, procure or renew
such insurance and pay any and all premiums in connection therewith, with any
sums so expended to be repaid to the City on demand, or at the sole discretion of
the City, offset against funds due the Consultant from the City.

j.

City Full Availability of Consultant Limits. If the Consultant maintains higher
insurance limits than the minimums shown above, the City shall be insured for the
full available limits of Commercial General and Excess or Umbrella liability
maintained by the Consultant, irrespective of whether such limits maintained by the
Consultant are greater than those required by this Agreement or whether any
certificate of insurance furnished to the City evidences limits of liability lower than
those maintained by the Consultant.

4
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(7)

Discrimination Prohibited and Compliance with Equal Opportunity Legislation. The
Consultant agrees to comply with equal opportunity employment and not to discriminate
against client, employee, or applicant for employment or for services because of race,
creed, color, religion, national origin, marital status, sex, sexual orientation, age or
handicap except for a bona fide occupational qualification with regard, but not limited to,
the following: employment upgrading; demotion or transfer; recruitment or any
recruitment advertising; layoff or terminations; rates of pay or other forms of
compensation; selection for training, rendition of services. The Consultant further agrees
to maintain (as appropriate) notices, posted in conspicuous places, setting forth the
provisions of this nondiscrimination clause. The Consultant understands and agrees that if
it violates this nondiscrimination provision, this Agreement may be terminated by the City,
and further that the Consultant will be barred from performing any services for the City
now or in the future, unless a showing is made satisfactory to the City that discriminatory
practices have been terminated and that recurrence of such action is unlikely.

(8)

Unfair Employment Practices. During the performance of this Agreement, the Consultant
agrees to comply with RCW 49.60.180, prohibiting unfair employment practices.

(9)

Legal Relations. The Consultant shall comply with all federal, state and local laws and
ordinances applicable to work to be done under this Agreement. The Consultant represents
that the firm and all employees assigned to work on any City project are in full compliance
with the statutes of the State of Washington governing activities to be performed and that
all personnel to be assigned to the work required under this Agreement are fully qualified
and properly licensed to perform the work to which they will be assigned. This Agreement
shall be interpreted and construed in accordance with the laws of the State of Washington.
Venue for any litigation commenced relating to this Agreement shall be in Island County
Superior Court.

(10)

Independent Contractor.
a.

The Consultant and the City understand and expressly agree that the Consultant is
an independent contractor in the performance of each and every part of this
Agreement. The Consultant expressly represents, warrants and agrees that his/her
status as an independent contractor in the performance of the work and services
required under this Agreement is consistent with and meets the six-part independent
contractor test set forth in RCW 51.08.195 or as hereafter amended. The
Consultant, as an independent contractor, assumes the entire responsibility for
carrying out and accomplishing the services required under this Agreement. The
Consultant shall make no claim of City employment nor shall claim any related
employment benefits, social security, and/or retirement benefits.

b.

The Consultant shall be solely responsible for paying all taxes, deductions, and
assessments including, but not limited to, federal income tax, FICA, social security
tax, assessments for unemployment and industrial injury, and other deductions from
income which may be required by law or assessed against either party as a result of
this Agreement. In the event the City is assessed a tax or assessment as a result of
this Agreement, the Consultant shall pay the same before it becomes due.
5
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c.

The City may, during the term of this Agreement, engage other independent
contractors to perform the same or similar work that the Consultant performs
hereunder.

d.

Prior to commencement of work, the Consultant shall obtain a business license from
the City.

(11)

Conflicts of Interest. The Consultant agrees to and shall notify the City of any potential
conflicts of interest in Consultant’s client base and shall obtain written permission from
the City prior to providing services to third parties where a conflict or potential conflict of
interest is apparent. If the City determines in its sole discretion that a conflict is
irreconcilable, the City reserves the right to terminate this Agreement.

(12)

City Confidences. The Consultant agrees to and will keep in strict confidence, and will not
disclose, communicate or advertise to third parties without specific prior written consent
from the City in each instance, the confidences of the City or any information regarding
the City or services provided to the City.

(13)

Subcontractors/Subconsultants.
a.

The Consultant shall be responsible for all work performed by subcontractors/
subconsultants pursuant to the terms of this Agreement.

b.

The Consultant must verify that any subcontractors/subconsultants they directly
hire meet the responsibility criteria for the project. Verification that a
subcontractor/subconsultant has proper license and bonding, if required by statute,
must be included in the verification process. The Consultant will use the following
subcontractors/subconsultants or as set forth in Exhibit ____:
None.

c.

The Consultant may not substitute or add subcontractors/subconsultants without the
written approval of the City.

d.

All subcontractors/subconsultants shall have the same insurance coverages and
limits as set forth in this Agreement and the Consultant shall provide verification
of said insurance coverage.

6
June 29. 2022 City Council Workshop Packet Page 13

ARTICLE IV. OBLIGATIONS OF THE CITY
(1)

Payments.
a.

The Consultant shall be paid by the City on a time and materials basis for services
rendered under this Agreement as described in the Scope of Services and as
provided in this section. In no event shall the compensation paid to Consultant
under this Agreement exceed Ten-thousand dollars ($10,000.00) per year and a
total of Twenty-thousand dollars ($20,000.00) without the written agreement of
the Consultant and the City. Such payment shall be full compensation for work
performed and services rendered and for all labor, materials, supplies, equipment
and incidentals necessary to complete the work. In the event the City elects to
expand the scope of services from that set forth in Exhibit "A", the City shall pay
Consultant a mutually agreed amount.

b.

The Consultant shall submit a quarterly invoice to the City for services performed
in the previous calendar month. At a minimum, invoices shall include:
(i)
(ii)
(iii)
(iv)
(v)
(vi)

c.

a summary of previous invoices;
current invoice amount;
time and expense records;
current monthly billing;
amount authorized under this agreement; and
total authorized amount still remaining under the agreement.

The City will pay timely submitted and approved invoices received before the 20th
of each month within thirty (30) days of receipt.

(2)

City Approval. Notwithstanding the Consultant's status as an independent contractor,
results of the work performed pursuant to this Agreement must meet the approval of the
City, which shall not be unreasonably withheld if work has been completed in compliance
with the Scope of Services and City requirements.

(3)

Maintenance/Inspection of Records. The Consultant shall maintain all books, records,
documents and other evidence pertaining to the costs and expenses allowable under this
Agreement in accordance with generally accepted accounting practices. All such books
and records required to be maintained by this Agreement shall be subject to inspection and
audit by representatives of the City and/or the Washington State Auditor at all reasonable
times, and the Consultant shall afford the proper facilities for such inspection and audit.
Representatives of the City and/or the Washington State Auditor may copy such books,
accounts and records where necessary to conduct or document an audit. The Consultant
shall preserve and make available all such books of account and records for a period of
three (3) years after final payment under this Agreement. In the event that any audit or
inspection identifies any discrepancy in such financial records, the Consultant shall provide
the City with appropriate clarification and/or financial adjustments within thirty (30)
calendar days of notification of the discrepancy.
7
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ARTICLE V. GENERAL
(1)

Notices.
Notices to the City shall be sent to the following address:
BLAINE OBORN, CITY ADMINISTRATOR
CITY OF OAK HARBOR
865 SE BARRINGTON DRIVE
OAK HARBOR, WA 98277
Notices to the Consultant shall be sent to the following address:
SHARON SAPPINGTON, EXECUTIVE DIRECTOR
ECONOMIC DEVELOPMENT COUNCIL FOR ISLAND COUNTY
P.O. BOX 279
180 NW COVELAND STREET
COUPEVILLE, WA 98239
Receipt of any notice shall be deemed effective three (3) days after deposit of written notice
in the U.S. mail with proper postage and address.

(2)

Termination. The right is reserved by the City to terminate this Agreement in whole or in
part at any time upon ten (10) calendar days' written notice to the Consultant.
If this Agreement is terminated in its entirety by the City for its convenience, the City shall
pay the Consultant for satisfactory services performed through the date of termination in
accordance with payment provisions of Section IV(1).

(3)

Disputes. The parties agree that, following reasonable attempts at negotiation and
compromise, any unresolved dispute arising under this Agreement may be resolved by a
mutually agreed-upon alternative dispute resolution of arbitration or mediation.

(4)

Extent of Agreement/Modification. This Agreement, together with attachments or
addenda, represents the entire and integrated Agreement between the parties and
supersedes all prior negotiations, representations, or agreements, either written or oral.
This Agreement may be amended, modified or added to only by written instrument
properly signed by both parties.

(5)

Severability.
a.

If a court of competent jurisdiction holds any part, term or provision of this
Agreement to be illegal or invalid, in whole or in part, the validity of the remaining
provisions shall not be affected, and the parties’ rights and obligations shall be

8
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construed and enforced as if the Agreement did not contain the particular provision
held to be invalid.
b.

If any provision of this Agreement is in direct conflict with any statutory provision
of the State of Washington, that provision which may conflict shall be deemed
inoperative and null and void insofar as it may conflict, and shall be deemed
modified to conform to such statutory provision.

(6)

Nonwaiver. A waiver by either party hereto of a breach by the other party hereto of any
covenant or condition of this Agreement shall not impair the right of the party not in default
to avail itself of any subsequent breach thereof. Leniency, delay or failure of either party
to insist upon strict performance of any agreement, covenant or condition of this
Agreement, or to exercise any right herein given in any one or more instances, shall not be
construed as a waiver or relinquishment of any such agreement, covenant, condition or
right.

(7)

Fair Meaning. The terms of this Agreement shall be given their fair meaning and shall not
be construed in favor of or against either party hereto because of authorship. This
Agreement shall be deemed to have been drafted by both of the parties.

(8)

Governing Law. This Agreement shall be governed by and construed in accordance with
the laws of the State of Washington.

(9)

Venue. The venue for any action to enforce or interpret this Agreement shall lie in the
Island County Superior Court.

(10)

Counterparts. This Agreement may be executed in one or more counterparts, each of which
shall be deemed an original, but all of which shall constitute one and the same Agreement.

(11)

Authority to Bind Parties and Enter into Agreement. The undersigned represent that they
have full authority to enter into this Agreement and to bind the parties for and on behalf of
the legal entities set forth below.

DATED this ______ day of ________________, 20__.
CITY OF OAK HARBOR

ECONOMIC DEVELOPMENT COUNCIL
FOR ISLAND COUNTY

By______________________________
Robert Severns, Mayor

By _______________________________
George Henny, President

Approved as to form:

______________________________
9
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Hillary Evans, City Attorney

10
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EXHIBIT "A"

SCOPE OF SERVICES
The City wishes to contract with the Economic Development Council for Island County (EDCIC)
to promote economic development in the City of Oak Harbor. Costs will be based on the fee
schedule included as a part of this contract.

FEE SCHEDULE
EDC Executive Director $65 per hour in quarterly increments.
EDC Contractors at $45 per hour
EDC Staff at $30 per hour in quarterly increments.
Website maintenance and content development at portion of actual cost.

WORK PLAN
The Economic Development Council for Island County (EDC) shall provide services for the purposes of
economic development. This will require various activities performed by the EDC Executive Director,
Business Advisor and rest of staff in conjunction with activities performed by the staff of the City of Oak
Harbor and other organizations and individuals in the community.
Activities will vary throughout the year as will the hour distribution between activities. Below is the
workplan of EDC’s projected activities as related to Oak Harbor

EDC Activity
Administration of Grants (possible)
and/or Assistance on Grant
Programs if not administering
Oak Harbor business support
Website
Leadership Whidbey Program
Heritage Bank Community
Development Loan Program
Opportunity Zone

Description
Administration of State and Federal Grant programs impacting
businesses in or near Oak Harbor (applicable fees are only
those that were not reimbursed by other sources).
Assistance to businesses and startups in and near Oak Harbor.
Activities related to attracting and assisting outside businesses
interested in moving to Oak Harbor.
Maintenance and updating of website and its content which
benefits Oak Harbor.
Program participation and support related Oak Harbor
program students
Promotion of program and assistance
Assistance to businesses interested in investing in OZ

EDC’s role and activities may be redefined as year progresses as agreed upon by the EDC and City of
Oak Harbor.

11
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Height Limitation Text
Amendment

FROM:Cac Kamak, AICP, Principal Planner Development Services

SUMMARY STATEMENT
Height limits are established in every zoning district to provide all properties equal access to light
and air, maintain uniform standards, and plan for fire and building safety protection. Buildings and
structures that vary from the height standards are required to go through a “Variance” process. The
variance process, backed by court decisions, is a criteria-driven process. Criteria is specifically
written to allow for only minimum and necessary deviations. Structures such as the Windmill that
have cultural and artistic value, or any other sculpture/structure like a Totem Pole etc. are better
addressed as a conditional use. These are special structures to the community but can still have site
and neighborhood impacts that can be addressed through the conditional use hearing process. The
proposed text amendment will pave a process to consider these special structures.
ATTACHMENTS
1. Draft Text Amendments to OHMC 19.28
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Chapter 19.28
LIMITATIONS OF USES
Sections:
19.28.010
19.28.020
19.28.030
19.28.040
19.28.050
19.28.060

Limitations of uses.
Roof equipment.
Height limits – Exceptions.
Height limits – Roof structures.
Height limits – Flagpoles.
Conditional use permits for height limitation structures.

19.28.010 Limitations of uses.
Those permitted uses located in the several districts shall be subject to the following limitations:
(1) All sites in a commercially classified district or designated for commercial uses in the Oak
Harbor comprehensive plan having a common boundary with a residentially classified property
or property designated for residential uses in the Oak Harbor comprehensive plan shall erect and
maintain a view-obscuring fence and/or screen buffer in conformance with Chapter 19.46
OHMC;
(2) All sites in an industrially classified district or designated for industrial uses in the Oak
Harbor comprehensive plan having a common boundary with any residentially classified
property or property designated for residential uses in the Oak Harbor comprehensive plan shall
erect and maintain a view-obscuring fence and/or screen buffer in conformance with Chapter
19.46 OHMC;
(3) All permitted uses established after the effective date of the ordinance codified in this title or
enlargements amounting to an increase of 20 percent in gross floor area of a use established prior
to the effective date of the ordinance codified in this title shall provide off-street parking and
loading areas for each use and enlargement in accordance with the provisions of Chapter 19.44
OHMC;
(4) Where lighted signs and illuminated areas are permitted, such illuminating devices shall be
shaded and directed so as not to be visible from any residentially classified property or property
designated for residential uses in the Oak Harbor comprehensive plan;
(5) Industrial uses shall be subject to the following conditions:
(a) In all industrial districts, the noise emanating from the premises used for industrial activities
shall be muffled so as to not become objectionable due to intermittent beat, frequency or
shrillness, and where an industrial district adjoins a residential district the noise loudness
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measured at the boundary line shall not exceed 40 decibels between the hours of 9:00 p.m. and
7:00 a.m. and 60 decibels at other hours;
(b) Industrial and exterior lighting shall not be used in such a manner that produces glare on
public highways and neighboring property. Arc welding, acetylene torch cutting or similar
processes shall be performed so as not to be seen from any point beyond the outside of the
property;
(c) In terms of fire and safety hazards, the storage and handling of inflammable liquids, liquefied
petroleum gases and explosives shall comply with rules and regulations falling under the
jurisdiction of the city fire chief, the laws of the state and other local ordinances. Bulk storage of
inflammable liquids below ground shall be permitted, and the tank shall be located not closer to
the property line than the greatest dimension (diameter, length, or height) of the tank;
(d) Provisions must be made for necessary shielding or other preventive measures against the
interferences occasioned by mechanical, electrical, and nuclear equipment, uses or processes
with electrical apparatus in nearby buildings or land uses;
(e) Liquid and solid wastes, storage of animal or vegetable waste which attract insects or rodents
or otherwise create a health hazard shall be prohibited. No waste products shall be exposed to
view from eye level from any property line in an industrial district. (Ord. 1555 § 11, 2009).

19.28.020 Roof equipment.
All roof equipment used for heating, cooling or hood ventilation shall have a sight-obscuring
screen in accordance with the Oak Harbor design guidelines. (Ord. 1555 § 11, 2009).

19.28.030 Height limits – Exceptions.
Buildings and structures shall not exceed the height limitations as specified for the use district in
which they are located unless specifically excepted as set out in OHMC 19.28.040 and
19.28.050. Additional height, not to exceed 10 feet, may be used for multifamily and commercial
uses permitted in the underlying zone for projects that are in accordance with low impact
development (LID) through the implementation of the LID performance standards or on-site
stormwater BMP lists. (Ord. 1784 § 56, 2016; Ord. 1555 § 11, 2009).

19.28.040 Height limits – Roof structures.
Roof structures for the housing of elevators, stairways, tanks, ventilating fans and similar
equipment to operate and maintain buildings; fire and parapet walls; skylights; towers, chimneys,
smokestacks, wireless masts, television antennas, steeples and similar structures may be erected
above the height limits prescribed in this title so long as the following conditions are met:
(1) Such portion of building or structure above the prescribed height limit shall not be allowed or
used for the purpose of providing additional floor space;
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(2) Structures specified in this section may not extend more than 10 feet above the height limit of
the district, whether it is attached or freestanding, unless approved as a conditional use by the
hearing examiner;
(3) Freestanding structures exceeding the height limit must be more than 10 feet from the nearest
property line or point thereon;
(4) No sign is affixed to the structures above the height limit for the district. (Ord. 1555 § 11,
2009).

19.28.050 Height limits – Flagpoles.
(1) There is no height limitation for flagpoles in commercial and industrial districts. Flagpoles
must be placed at least 10 feet from the nearest lot line. Lighting of flagpoles is allowed in
commercial and industrial districts subject to the following conditions:
(a) The flagpole is located at least 50 feet away from the nearest point of a residential district;
(b) Lighting shall be toward the flagpole, and not create safety hazards for aircraft and
automobile traffic.
(2) In residential and residential/office districts, flagpoles shall not exceed 35 feet. Lighting shall
be toward the flagpole and not create a nuisance to adjacent property owners.
(3) There is no height limitation for flagpoles permitted under conditional uses and in
manufactured home parks. Flagpoles must be located at least 10 feet from a property line.
Lighting of flagpoles is allowed subject to the following conditions:
(a) The flagpole is located at least 50 feet away from the nearest point of a residential district;
(b) Lighting shall be toward the flagpole, and not create safety hazards for aircraft and
automobile traffic.
(4) Along with all other structures, building permits shall be required for flagpoles prior to
construction. In addition, the planning director may require installation of flagpoles in excess of
50 feet to be designed and certified by a registered professional engineer. The city engineer may
waive the 10-foot setback when the flagpole is designed so that the subsoil lateral support is
essentially on the property where the flagpole is located. The standards of the building code, now
in effect or as hereafter amended, shall apply to flagpoles. (Ord. 1555 § 11, 2009).

19.28.055 Height limits – Structures deemed as Cultural/Historic, or a
Sculpture/Artistic in Public Facilities District.
(1) Culturally significant structures or sculptures, as determined by the City Council, shall be
permitted to extend over the height limit in parks as defined by OHMC 2.30.040 with a
conditional permit in accordance with OHMC 19.28.65.
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19.28.060 Conditional use permits for height limitation structures.
(1) Conditional use permits for buildings or structures enumerated in OHMC 19.28.040 and
exceeding 10 feet above the height limitation of the district may be granted so long as the
following conditions are met:
(a) It is reasonably necessary for the use of the property;
(b) It is located more than 30 feet from the nearest property line or point thereon;
(c) It can be demonstrated to be safe;
(d) It does not materially impair the view of surrounding properties;
(e) It does not materially increase fire or other safety risks for the property or surrounding area;
(f) It complies with OHMC 19.28.040(1), (3) and (4).
(2) The hearing examiner may require reasonable conditions to be met for granting a conditional
use permit to exceed the height limitations, including but not limited to specifying the location,
design, lighting, construction and use. (Ord. 1555 § 11, 2009).

19.28.065 Conditional use permits for Structures deemed as Cultural/Historic, or
a Sculpture/Artistic in Public Facilities District.
(1) Conditional use permits for Artistic and Culturally significant structures enumerated in
OHMC 19.28.055 and exceeding the height limitation of the district may be granted so long as
the following conditions are met:
(a) It can be demonstrated to be safe;
(b) It is located more than 50 feet away from the nearest property line or point thereon;
(c) It does not materially impair the view of surrounding properties;
(d) It does not materially increase fire or other safety risks for the property or surrounding
area;
(2) The hearing examiner may require reasonable conditions to be met for granting a conditional
use permit to exceed the height limitations, including but not limited to specifying the location,
design, lighting, construction and use.
(3) General conditions in OHMC 19.67.040 shall apply to conditional uses herein.
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Portland Loos Update

FROM:Alex Warner, City Engineer

SUMMARY STATEMENT
Staff will provide an update on the status of the installations of Portland Loos at Flintstone Park.
This item was discussed at the June 7, 2022 City Council Meeting as part of the discussion of ARPA
funding allocations. Staff had requested an additional $25,000 to the existing $75,000 budget for the
project. City Council did not approve the additional $25,000 request.
Staff is revising the scope of the project to fall within the budget and provide necessary services.
Details of the project scope, schedule, and budget will be discussed at the Workshop Meeting.
ATTACHMENTS
1. Portland Loo Presentation
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FLINTSTONE PARK
PORTLAND LOO PROJECT

City Council Workshop
June 29. 2022 City Council Workshop Packet6/29/2022
Page 25

BACKGROUND
 The City of Oak Harbor Intends to replace the
restroom at Flintstone Park with Portland Loos
 The Portland Loos were purchased at the same
time the Windjammer Portland Loos.
 The Project involves installing a concrete slab,
new water and sewer connections, a new
electrical service, and relocating the video
camera system.
Flintstone Portland Loo Project Status

June 29. 2022 City Council Workshop Packet Page 26

EXISTING RESTROOMS
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PORTLAND LOO

June 29. 2022 City Council Workshop Packet Page 28

PORTLAND LOO SITE PLAN
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COST ESTIMATE
Portland Loo Engineers Estimate
6/17/2022
Item
Mobilizaton
Demo
Slab
Earthwork
Sewer
Water
Walks
Electrical Panel
Conduit/connection
Loo Installation
Planting
Subtotal
Contingency at 15%
Total Construction
Tax 9.0%

Total

Unit
LS
LS
$/Yd
LS
LF
LF
$/SQFT
LS
LF
LS
$/Plant

Quantity
1
1
20
1
100
75
240
1
100
1
8

Unit Price
6000
18000
450
2000
20
20
15
2500
40
10000
100

Total
$ 6,000
$ 18,000
$ 9,000
$ 2,000
$ 2,000
$ 1,500
$ 3,600
$ 2,500
$ 4,000
$ 10,000
$
800
$ 59,400
$ 8,910
$ 68,310
$ 6,148
$ 74,458

Flintstone Portland Loo Project Status

June 29. 2022 City Council Workshop Packet Page 30

SCHEDULE
Final Design
Bid Period
Award Construction
Start Construction
Finish Construction

July 2022
August 2022
September 2022
October 2022
December 2022
Flintstone Portland Loo Project Status
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Questions?
C ity C o uncil Wo rkshop
6/29/2022
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Proposal to create a Parks &
Recreation Department with
Director

FROM:City Administrator Blaine ObornAdministration

SUMMARY STATEMENT
The current Parks Operations Manager vacancy provides an opportunity to evaluate creation of a
Parks & Recreation Department with a Director by upgrading the existing position and combining
parks, marina, and senior services.
A Parks & Recreation Director is needed for upcoming Capital Projects including, the Harbor
Heights Sports Complex, Marina dredging and improvements, Windjammer Park future
improvements, and senior services improvements at The Center. These projects will require
comprehensive leadership and organizational partnerships to pursue millions of dollars in grants. The
combining of these three divisions will create synergy for improving services, pursuing major
projects, increasing planning across divisions/departments, coordinating with North Whidbey Pool,
Park, & Recreation, and collaborating with community organizations.
Background
Parks and Recreation Programs have three values that make them essential services to communities:
Economic Value
Health and Environmental Benefits
Social Importance
City parks provide access to recreational opportunities, increase property values, spur local
economies, combat crime, and protect cities from environmental impacts. It is vital that the City of
Oak Harbor make parks and recreation a higher priority to improve these benefits in our community.
Adding a Parks & Recreation Director will allow the City to combine recreational related services
into one department that includes parks operations, marina, and senior services.
Another benefit of this change is that transferring staff from the Public Works Parks Operations
Division to the Interim Parks & Recreation Director will allow the new Public Works Director to
increase his focus on Engineering, Project Management, and Public Works Operations. Most
municipalities of our size split Parks & Recreation from Public Works recognizing the additional
skill set needed for park and recreation services. Just as water, sewer, storm drain, and solid waste
are considered essential public services, parks and recreation are vitally important to establishing and
maintaining the quality of life in Oak Harbor. This will ensure the health of families, seniors, and
youth, while contributing to the economic and environmental well-being of our community and the
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region.
Purpose
The City needs to actively pursue millions of dollars in grants that requires immediate efforts. Oak
Harbor has only scratched the surface on securing available grants. For the Harbor Heights Sports
Complex first phase to be successful, immediate procurement of additional grants is needed. The
2023/2024 Harbor Heights RCO $350,000 YAF (Youth Athletic Field) Grant and $500,000 Parks
Grant are currently in process. The $1,200,000 Parks Legislative Grant also needs immediate
attention and extensive legislative lobbying. Leadership is also needed in the pursuit of a $4,500,000
Marina Dredging Grant, a $420,000 Senior Services Parking Lot Grant, management of the $50,000
T-Mobile Grant, and many other pending and upcoming opportunities.
Fiscal Impact
The cost to upgrade the position is estimated at $40,000. The funding for 2022 will continue to be
derived from existing resources and existing positions.
The Parks & Recreation Director future allocation of costs can be based upon staffing of:
Parks Operations with Manager and corresponding positions
- Six full-time positions (43% share)
Marina with Harbormaster and corresponding positions
- Five full-time positions (36% share)
Senior Services with Administrator and corresponding positions
- Three full-time positions (21% share)
In addition, a Parks & Recreation Department Director will be tasked with identifying and increasing
funding opportunities.
Organization Change
The proposed change reassigns the Marina and Seniors Services from the City Administrator to the
Parks & Recreation Director. Also, the proposed change reassigns Parks Operations from the Public
Works Director to the Parks & Recreation Director. The Parks & Recreation Director will report to
the City Administrator.
The Public Works Director will continue to provide leadership to approximately 48 full-time Public
Works staff including:
Administration with Director and Administrative Assistant – 2 positions
Public Works Engineering Division - 9 full-time positions
Public Works Operations Division - 33 full-time positions including:
Manager and Compliance Inspector - 2 full-time positions
Solid Waste with Lead and corresponding positions - 7 full-time positions
Storm Drain/Wastewater Collection with Lead and corresponding positions - 6 full-time

June 29. 2022 City Council Workshop Packet Page 34

positions
Water with Supervisor and corresponding positions - 6 full-time positions
Streets with Lead and corresponding positions - 4 full-time positions
Clean Water Facility Supervisor and corresponding positions - 8 full-time positions
Central Services Division with Supervisor, Lead Mechanic, Mechanic, and Facility - 4 fulltime positions
Public Works will continue to be the largest City department in staffing and infrastructure providing
multiple services to our community.
Next Steps
City Council input combined with this reorganization will allow the City to create comprehensive
opportunities that improve the level of service we provide to our community. If there is favorable
input from Council to proceed with the reorganization, then staff will submit ordinance changes
necessary to create the Parks & Recreation Department and Director in the Oak Harbor Municipal
Code. The Parks & Recreation Director will require Mayoral appointment and City Council
confirmation like the current department director positions of Development Services, Finance, Public
Works, Fire Chief and Police Chief.
ATTACHMENTS
1. Proposed Organizational Chart with Parks & Recreations Department
2. Current Organizational Chart
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Citizens of Oak Harbor
Pop. 24,180
Executive

Legislative

•
•
•

CITY COUNCIL (7.0 FTE)

•
•
•

Judicial (Municipal Court)

CITY ADMINISTRATION

Develop City policies
Approve Municipal budget

Mayor (1.0)

Approve codes and ordinances

Administer Council approved municipal services and budget
Participate in regional affairs
Prepare programs and budget with citywide application

Communications/IT Mgr. (1.0)

City Administrator (1.0)
HR Director

(1.0)

HR Generalist/
Civil Service Secretary (1.0)

LEGAL (2.625 FTE)

•

Civil legal services and
litigation

•
•
•
•
•

Legislative support

•

Risk Assessment

POLICE (39.0 FTE)

•
•

Crime analysis/prevention
Traffic safety, education &
enforcement
Investigation

Contracts and Ordinances

•
•
•

Negotiate contracts & real
estate transactions

•

Animal control

Prosecution
Legal Consult

Patrol
Community safety & education programs

Senior Legal Asst (1.0)
Public Records Officer (0.625)

budgeted for (0.80)

Prevention

effective 5/2022

City Clerk (.75)

** PUBLIC WORKS (51.40 FTE)

•

Community Education
Safety programs
Suppression

Inspections
Medical Emergencies

Maintenance, Operations:
Public Right-of-Way
Water systems
Sewer systems
Storm Drainage systems
Solid Waste and recycling
Equipment Fleet
Infrastructure
City Facilities
Municipal Parks

Emergency Operation
Investigations

FINANCE (10.0 FTE)
• Strategic Financial Planning
• Financial Reporting
• Accounting
• Budgeting
• Debt Management
• Treasury and Investing

Engineering (9.0 FTE)
•
•
•
•
•
•
•
•

Fire Chief (1.0)
Senior Admin Asst (1.0)

Senior Admin Asst (1.0)
Police Captain (1.0)
Police Sergeant (4.0)
Police Officers (12.0)

Senior Admin Asst (1.0)
Deputy Fire Chief (1.0)

Central Services Supervisor (1.0)
Lead Mechanic

(1.0)

CIP/TIP
Traffic Systems
Plan review
Design
Technical review
Records Management
Mapping
Archaeology

•
•

Equipment Mechanic (1.0)

Captain (4.0)
Firefighter EMT (4.0)

Seasonal Laborers (0.80) not filled

City Engineer

•
•

Building permits &
Inspections
Code Compliance

School Resource Officer
Records Info Spec (3.0)

Total POCFFs = 33

Lead Streets Specialist (1.0)

(1.0)

•

Land use management:
Permit process
Code enforcement
Long range
Planning
Environmental
review
Plan & design
Review
Economic Development

Accountant (3.0)

Project Engineers (3.0)

not filled (1.0)

Community Activities and Programs
Education and Events
Tree City and Well City

Parks & Recreation Director (1.0)

vacant (reclass Mgr. to Dir.)

Parks Specialist II (3.0)
Building Official (1.0)

Senior Admin Asst (1.0)

Bldg. Insp./Plans Exam (1.0)

Principal Planner (1.0)

Code Compliance Ofc (0.41)

Senior Planner (2.0)

Acct Tech-Utilities (1.0)
Permit Coordinator (1.0)

Acct Asst.- Cashier (2.0)

Sr. Engineer Tech (1.0)

•
•
•

Lead Parks Spec (1.0)

Finance Off Mgr-Utilities (1.0)
Archaeologist/Prjct Engineer (1.0)

PARKS & RECREATION (15.60 FTE)
• Maintenance and Operations
• Municipal Parks

Development Services Director (1.0)

Finance/Perf Analyst (1.0)

Parks Specialist I (1.40)
Seasonal Parks (0.40)

for 2022 approved 3
hires = (1.20)

Sr Svc Administrator (1.0)
Program Coord (1.0)

Engineering Tech (2.0)

Program Assistant (1.0)

Harbormaster (1.0)

Water Supervisor (1.0)

Lead SD/WWC Specialist (1.0)

Lead Solid Waste Collector (1.0)

Streets Specialist II (1.0)

Water Specialist III (0.0)
~Recruitment open (1.0)

SD/WWC Specialist II (3.0)

Solid Waste Collector II (6.0)

Streets Specialist I (3.0)

Water Specialist II (3.0)

WWC/SD Specialist II (2.0)

Seasonal Solid Waste (0.20)

one is a temp 6mo-1yr.

~Recruitment open (1.0)

Probation Officer

Marina Ops Spec III (1.0)

Animal Control Officer
Police Officers

Public Defender Contract

Finance Director (1.0)

Operations Manager (1.0)

Police Support Officers (4.0)

not filled (1.0)

•

•

not filled (1.0)

Evidence Info Specialist (1.0)

Court Services Contract with Island County

Planning

•

Cost Allocation
Utility Billing & Rate Setting

Paid on Call Firefighters (11.5)

Police Officers (6.0)

Supervise appointment of Public Defenders

Facilities Utility Worker (1.0)

Police Captain (1)
Police Sergeant (1.0)

Arraign & bail hearing for persons arrested by Oak Harbor Police

DEVELOPMENT SERVICES (8.41 FTE)
Building

•

Construction Insp (1.0)

Lieutenant (2.0)

Decide cases, civil infractions, criminal charges under OHMC

HUMAN RESOURCES (3.0 FTE)
• Employment/Hiring
• Classification/Compensation
• Personnel Records
• Employee Relations
• Payroll (eff. 5/2022)
• Labor Relations/Negotiations
• Civil Service
• Workers comp
• Benefits Administration • Risk Management

HR Specialist-Payroll (1.0)

PW Director (1.0)
Police Chief (1.0)

Senior Paralegal (1.0)

•
•
•
•
•
•
•
•

Executive Assistant (1.0)

Grants Administrator (1.0)

City Attorney (0.0)
Contracted
Asst City Attorney (0.0)
Contracted

FIRE / EMS (24.5 FTE)

•
•
•
•
•
•

Seasonal Streets (0.80)

Water Specialist I (0.0)

not filled

Seasonal Water (0.40)

not filled

Seasonal SD/WWC (0.20)

not filled

SW/WW Compliance Inspector/Educator (1.0)

not filled

WWTP Supervisor (2.0)

Marina Maint. Attd III (1.0)

Lab Chemist (1.0)

Marina Maint Attd II (1.0)

WWTP Operator III (0.0)
~Recruitment open (1.0)

Marina Maint Attd I (1.0)
Seasonal Marina (0.8)

WWTP Operator II (2.0)
WWTP Operator I (2.0)
WWTP Operator OIT (1.0)

Role assumed under position
** Dept Hires Seasonal Help As Needed
~ Approved position or Recruitment Open
2022 budgeted FTEs = 167.46

June 22, 2022 (B)
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Citizens of Oak Harbor
Pop. 24,180
Executive

Legislative

•
•
•

CITY COUNCIL (7.0 FTE)

•
•
•

Judicial (Municipal Court)

CITY ADMINISTRATION

Develop City policies
Approve Municipal budget

Mayor (1.0)

Approve codes and ordinances

Administer Council approved municipal services and budget

•
•

Participate in regional affairs
Prepare programs and budget with citywide application

•
•
•
•
•
•

** MARINA (5.8 FTE)
Maintenance & operation
Boater education

Communications/IT Mgr. (1.0)
Harbormaster (1.0)

City Administrator (1.0)

Executive Assistant (1.0)

Decide cases, civil infractions, criminal charges under OHMC
Arraign & bail hearing for persons arrested by Oak Harbor Police
Supervise appointment of Public Defenders
Court Services Contract with Island County
Public Defender Contract
Probation Officer

Marina Ops Spec III (1.0)
HR Director

(1.0)

HR Generalist/
Civil Service Secretary (1.0)

LEGAL (2.625 FTE)

•

POLICE (39.0 FTE)

•
•

Crime analysis/prevention

Investigation

Contracts and Ordinances

•
•
•

Negotiate contracts & real
estate transactions

•

Civil legal services and
litigation

•
•
•
•
•

Legislative support

•

Risk Assessment

Prosecution
Legal Consult

Traffic safety, education &
enforcement
Patrol
Community safety & education programs
Animal control

Senior Legal Asst (1.0)
Public Records Officer (0.625)

budgeted for (0.80)

Prevention

effective 5/2022

City Clerk (.75)

** PUBLIC WORKS (58.20 FTE)

•

Community Education
Safety programs
Suppression

Inspections
Medical Emergencies

Maintenance, Operations:
Public Right-of-Way
Water systems
Sewer systems
Storm Drainage systems
Solid Waste and recycling
Equipment Fleet
Infrastructure
City Facilities
Municipal Parks

Emergency Operation
Investigations

PW Director (1.0)
Police Chief (1.0)

Senior Paralegal (1.0)

•
•
•
•
•
•
•
•

HR Specialist-Payroll (1.0)

FINANCE (10.0 FTE)
• Strategic Financial Planning
• Financial Reporting
• Accounting
• Budgeting
• Debt Management
• Treasury and Investing

Engineering (9.0 FTE)
•
•
•
•
•
•
•
•

CIP/TIP
Traffic Systems
Plan review
Design
Technical review
Records Management
Mapping
Archaeology

•
•

Fire Chief (1.0)
Senior Admin Asst (1.0)

Senior Admin Asst (1.0)
Police Captain (1.0)
Police Sergeant (4.0)
Police Officers (12.0)

Senior Admin Asst (1.0)
Deputy Fire Chief (1.0)

Central Services Supervisor (1.0)
Lead Mechanic

(1.0)

City Engineer

Equipment Mechanic (1.0)

Captain (4.0)
Firefighter EMT (4.0)

Seasonal Laborers (0.80) not filled

Marina Maint Attd II (1.0)
Marina Maint Attd I (1.0)
Seasonal Marina (0.80) for 2022 approved 3 hires = (1.20)

DEVELOPMENT SERVICES (8.41 FTE)
Building
•
•

Building permits &
Inspections
Code Compliance

Total POCFFs = 33

Police Officers (6.0)

School Resource Officer
Records Info Spec (3.0)

Finance Director (1.0)

(1.0)

Accountant (3.0)

not filled (1.0)

Lead Streets Specialist (1.0)
Streets Specialist II (1.0)
Streets Specialist I (3.0)

one is a temp 6mo-1yr.
Animal Control Officer
Police Officers

~Recruitment open (1.0)

Resources for 50+
Community Activities,
Programs, and Events

Sr Svc Administrator (1.0)
Program Coord (1.0)
Program Assistant (1.0)

Development Services Director (1.0)

Finance/Perf Analyst (1.0)

Project Engineers (3.0)

SENIOR SERVICES (3.0 FTE)
Maintenance and Operations

Building Official (1.0)

Senior Admin Asst (1.0)

Bldg. Insp./Plans Exam (1.0)

Principal Planner (1.0)

Code Compliance Ofc (0.41)

Senior Planner (2.0)

Finance Off Mgr-Utilities (1.0)
Archaeologist/Prjct Engineer (1.0)

Acct Tech-Utilities (1.0)
Permit Coordinator (1.0)

Acct Asst.- Cashier (2.0)

Sr. Engineer Tech (1.0)
Engineering Tech (2.0)

Parks Operations Manager (1.0)

vacant

Lead Parks Spec (1.0)

Police Support Officers (4.0)

not filled (1.0)

Land use management:
Permit process
Code enforcement
Long range
Planning
Environmental
review
Plan & design
Review
Economic Development

•
•
•

Operations Manager (1.0)

not filled (1.0)

Evidence Info Specialist (1.0)

•

•

Paid on Call Firefighters (11.5)
Police Sergeant (1.0)

•

•

Facilities Utility Worker (1.0)

Police Captain (1)

Planning

•

Construction Insp (1.0)

Lieutenant (2.0)

Marina Maint. Attd III (1.0)

Cost Allocation
Utility Billing & Rate Setting

Grants Administrator (1.0)

City Attorney (0.0)
Contracted
Asst City Attorney (0.0)
Contracted

FIRE / EMS (24.5 FTE)

HUMAN RESOURCES (3.0 FTE)
• Employment/Hiring
• Classification/Compensation
• Personnel Records
• Employee Relations
• Payroll (eff. 5/2022)
• Labor Relations/Negotiations
• Civil Service
• Workers comp
• Benefits Administration • Risk Management

Seasonal Streets (0.80)

Water Supervisor (1.0)
Water Specialist III (0.0)
~Recruitment open (1.0)
Water Specialist II (3.0)
Water Specialist I (0.0)

not filled

Seasonal Water (0.40)

not filled

Lead SD/WWC Specialist (1.0)

Lead Solid Waste Collector (1.0)

SD/WWC Specialist II (3.0)

Solid Waste Collector II (6.0)

WWC/SD Specialist II (2.0)

Seasonal Solid Waste (0.20)

Seasonal SD/WWC (0.20)

not filled

SW/WW Compliance Inspector/Educator (1.0)

not filled

WWTP Supervisor (2.0)
Lab Chemist (1.0)

WWTP Operator III (0.0)
~Recruitment open (1.0)
WWTP Operator II (2.0)
WWTP Operator I (2.0)
WWTP Operator OIT (1.0)

Parks Specialist II (3.0)
Parks Specialist I (1.40)
Seasonal Parks (0.40)

for 2022 approved 3
hires = (1.20)
Role assumed under position
** Dept Hires Seasonal Help As Needed
~ Approved position or Recruitment Open
2022 budgeted FTEs = 167.46

June 22, 2022 (A)
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: City Administrator's Report

FROM:City Administrator Blain ObornAdministration

SUMMARY STATEMENT
The City of Oak Harbor is committed to creating a vibrant and sustainable community by delivering
quality services, enhancing the quality of life, and fostering economic opportunities. This mission is
achieved by our employees in all aspects of their work. The monthly report highlights our projects,
processes, and accomplishments for the prior month. It includes a narrative as well as metric
reporting which provides consistent information to City Council and reflects the unique work of each
department. From development permitting to citizens served, these metrics show a full-service city in
action.
ATTACHMENTS
1. Department Metrics
2. City Administrator's Monthly Report
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City Administrator's Report
June 29, 2022
Administration Department
Reporting Period May 1 - May 31, 2022
Department Projects
 IT Management Cyemptive Technologies: 66 tickets submitted, 82 tickets resolved, 23 open tickets, 84.80
total hours covered by agreement
Community Support
 Special Events Permits: For calendar year 2022, 8 permits have been approved and 14 applications are
pending for future events.
Communications/IT Manager
 Social Media Reporting:
Facebook
• City of Oak Harbor – 5,088 followers
• Oak Harbor Police Department – 8,376 followers
• Oak Harbor Fire Department – 2,763 followers
• Oak Harbor Marina – 1,229 likes
• The Center – 788 likes
• Whidbey Island Marathon – 4, 424 followers
Instagram
• City of Oak Harbor – 1,170 followers
• Oak Harbor Marina – 158 followers
LinkedIn
• City of Oak Harbor – 512 followers
Twitter
• City of Oak Harbor – 116 followers
• Oak Harbor Police Department – 89 followers
• Oak Harbor Fire Department – 899 followers
YouTube Channel
• 1,705 views
• 289 subscribers
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OAK HARBOR FIRE DEPARTMENT INCIDENT RESPONSE

MAY
MAJOR INCIDENT TYPE
Fires
Overpressure rupture (No Fire)
Rescue & Emergency Medical Service
Hazardous Condition (No Fire)
Service Call
Good Intent Call
False Alarm & False Call
Severe Weather & Natural Disaster
Special Incident Type

TOTAL CALLS FOR MAY

2022
COUNT

% OF TOTAL

COUNT

% OF TOTAL

1
1
52
1
11
12
21
0
0

1%
1%
53%
1%
11%
12%
21%
0%
0%

3
0
65
2
21
11
11
0
1

3%
0%
57%
2%
18%
10%
10%
0%
1%

99

100%

114

100%

YEAR TO DATE (01/01/2022 - 05/31/2022)
MAJOR INCIDENT TYPE
Fires
Overpressure rupture (No Fire)
Rescue & Emergency Medical Service
Hazardous Condition (No Fire)
Service Call
Good Intent Call
False Alarm & False Call
Severe Weather & Natural Disaster
Special Incident Type
TOTAL CALLS: YEAR TO DATE

2021

2022

2021

COUNT

% OF TOTAL

COUNT

% OF TOTAL

15
4
239
15
118
51
80
5
5

2.82%
0.75%
44.92%
2.82%
22.18%
9.59%
15.04%
0.94%
0.94%

18
1
297
13
102
40
86
14
11

3.09%
0.17%
51.03%
2.23%
17.53%
6.87%
14.78%
2.41%
1.89%

532

100%

582

100%
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City Administrator's Report
June 29, 2022
Finance - Utility Department
Reporting Period May 1 - May 31, 2022

# of Accounts per Utililty
Water
Garbage
Sewer
Storm Drain

6524
6229
6285
6310

# of delinquent accounts

766

Total receipt volume report

7:00AM to 8:00AM

390

8:00AM to 9:00AM

968

9:00AM to 10:00AM

930

10:00AM to 11:00AM

752

11:00AM to 12:00PM

520

12:00PM to 1:00PM

314

1:00PM to 2:00PM

247

2:00PM to 3:00PM

218

3:00PM to 4:00PM

394

4:00PM to 5:00PM

472

5:00PM to 6:00PM

21

6:00PM to 7:00PM

0

7:00PM to 8:00PM

0

Total Receipt Volume

5226
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City Administrator's Report
June 29, 2022

Human Resources Department
Reporting Period May 1 - May 31, 2022

Performance Management

Recruitment
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How is the "Average (Job) Conversion Rate" calculated?
The views-to-applicants conversion rate is determined by the number of applicants divided by the number of
views the job posting received. When a job seeker views your job posting and then submits an application
for the roles, they have “converted” to a candidate.
Time to Hire Metrics and Benchmarking Data
Recruitments without Open & Closed dates (continuous)

Recruitments with Open & Closed dates (non-continuous)

Staffing Changes - Hires, Promotions, Transfers, & Separations
Welcome and congratulate our employees with the City of Oak Harbor:
Sewell, Clark, new employee, Police Support Officer (PSO), effective 5/2/2022
Lepe-Martinez, Francisco, rehire, Seasonal-Water, effective 5/4/2022
Kiblinger, Dominique, new employee, Police Officer, effective 5/9/2022
Ricci, Shantel, new employee, Police Officer, effective 5/9/2022
Waage, Charlton, new employee, Seasonal-Marina, effective 5/13/2022
Hoff, Aaron, new employee, Streets Specialist I, effective 5/16/2022
Perry, Robert, new employee, Seasonal-Marina, effective 5/16/2022
Moon, Andrew, rehire, Paid on Call Firefighter, effective 5/20/2022
Smalls, Juan, new employee, Temporary Streets Specialist I, effective 5/23/2022
Merriman, Ryan, rehire, Paid on Call Firefighter, effective 5/23/2022
Slowik, Tony, promotion from Police Sergeant to Police Captain, effective 6/1/2022
Thank you for their service with the City of Oak Harbor:
Butler, Matthew, Solid Waste Collector II, last day of employment 5/26/2022
Lepe-Martinez, Francisco, Seasonal-Water, last day of employment 5/26/2022
Stevens, Amy, last day of employment 6/1/2022
Crawford, Don, Parks Manager, last day of employment 6/3/2022
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Training - Learning Management System
TOTAL Enrollments
53
Courses not started
21
Courses in-progress
2
Courses completed
30

Wellness Committee & WellCity Standards
The Wellness Committee was held on May 12, 2022.
Wellness Committee members are planning the Employee Summer Picnic for August 25, 2022
Workers' Compensation (Safety)
The next Central Safety Committee meeting is scheduled for July 28, 2022.
Reported to Human Resources for May 2022:
Accidents or Injuries
3
Incidents or Near Misses
4
Exposures
0
Staffing Summary
Employee workforce summary based on employment status.
Totals as of May 2022:
174
Seasonals
3
Paid on Call Firefighters
24
Elected Officials
8
Part-Time
2
Full-Time
137
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City Administrator's Report
June 29, 2022

Legal Department
Reporting Period May 1 – May 31, 2022
City Attorney General Advice & Public Records Requests

DEPARTMENT/SERVICE BREAKDOWN
FEES & EXPENSES $13,102.80
TOTAL HOURS 60.8
Public Records Requests
17%

Administration
33%

Public Works
16%

Police
0%
Human Resources
0%
Finance
0%

Legal 1%
Fire 1%
Development Services
2%
Council Meetings &
Workshops
11%

City Council
19% June 29. 2022 City Council Workshop Packet Page 46

City Administrator's Report
June 29, 2022
Marina

Reporting Period May 1 - May 31, 2022
Occupancy
Dock

Total Slips

Total Occupied Total Vacant Percent Occupied

A
B
C
D
E
F
G
S
Totals

53
82
55
85
71
52
15
8
421

51
80
54
63
65
38
13
8
372

2
2
1
22
6
14
2
0
49

Apr-22
Totals

Total Slips
421

Total
363

Total Vacant
58

96%
98%
98%
74%
92%
73%
87%
100%
88%
90%
Percent Occupied
86%

May-21
Totals

Total Slips
421

Total
366

Total Vacant
55

Percent Occupied
87%

Summary
*There are the 9 more occupied slips in May 2022 than in April 2022.
*The overall occupancy of the docks was 88%
*
2.1% Compared to
Apr-22
loss
Compared
to
*
1%
May-21
*The average percentage of occupancy on each dock was 90%
2.1% Compared to
*
Apr-22
1% loss compared to May-21
*
Marina Monthly Revenue
Moorage
Storage Unit
Fence line Stora
Gasoline
Diesel
Total

$63,119.12
$11,721.76
$1,602.27
$11,030.11
$27,350.57

SLS

(2144.865 Gallons)
(5500.345 Gallons)

$114,823.83
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OAK HARBOR POLICE DEPARTMENT
MAY 2022
CLASSIFICATION

CALLS FOR SERVICE
MISDEMEANOR ARRESTS
FELONY ARRESTS
INFRACTION TRAFFIC
CRIMINAL TRAFFIC
ASSIST PUBLIC
BURGLARY
CIVIL
COURT ORDER VIOLATION
DEATH INVESTIGATION
DISORDERLY/TRESPASS/MENTAL HEALTH
DOMESTIC VIOLENCE
RAPE
SUICIDE THREAT

CALLS
1,003
35
13
14
11
82
3
29
5
2
97
28
0
5
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City Administrator's Report
June 29, 2022
PUBLIC WORKS DEPARTMENT
Reporting Period May 1 - May 31, 2022

PARKS
Digital Board Banners
Facility Rentals
STREETS

UNITS
Each
Each
UNITS

Tree/Brush Trimming/Weeding ROW/Debris Pickup
Sign Fabrication/Repair/Installation/Cleaning
Snow Reomval/Sanding
Pedestrian and Signal/School Flashers/In Road
Inspections
Patching/Pothole Repair/Shoulders
WATER
Gallons Processed
Sodium Fluoride Consumed
Meter On/Off for Service
After Hour Call Outs
Meter Register Change Outs
Samples (Coliform)
Samples (Chlorine, PH, Temp)
Utility Locates
Water Main Valves Maintained
Water Service Taps
Water Main Leaks
CLEAN WATER FACILITY

Hours
Hours
Hours

136.50
30.00
40.00

Hours
Hours

24.00
115.00

DMR Flow

UNITS

Gallons
Pounds
Each
Each
Each
Each
Each
Each
Each
Each
Each

UNITS

Million
Gallons Per
Day

QUANTITY
14
24
QUANTITY

QUANTITY
33,228,373
450
298
2
0
25
77
117
32
0
1

QUANTITY
55.90

COMMENTS
COMMENTS
26 hours clean up for oak tree in alley way

26.46 TON Asphalt/22 TON Sand/38 TON Crush Rock

COMMENTS

Meter registers on back order

COMMENTS
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PUBLIC WORKS DEPARTMENT
Reporting Period May 1 - May 31, 2022

NPDES Permit Compliant
Bio-Solids
WASTEWATER COLLECTIONS/STORM DRAIN
Catch Basin Inspections
Street Sweeping
Grease Traps Inspections
Storm Water Inspections
Source Control Inspections
SOLID WASTE
Solid Waste Collection
Yard Waste Collection
Recycling Collection
Residential Requests for Large Item Pickup or Special
Requests
EQUIPMENT RENTAL
Unleaded Fuel
Diesel Fuel
Average Cost of Unleaded
Average Cost of Diesel
Number of Vehicles in Fleet
Number of Equipment in Fleet
EQUIPMENT RENTAL REPLACEMENTS
Number of Replacements Completed
TECH FUND
Number of Replacements Completed
SHOP FACILITY
Labor Pool at City Hall
Labor Pool at Police Department
Labor Pool at Senior Center
Labor Pool at Library
Labor Pool at PW Divisions

Yes/No
Dry Tons

Yes
30.91

METRIC
UNITS

QUANTITY

COMMENTS

UNITS

QUANTITY

COMMENTS

Each
Hours
Hours
Hours
Hours
Tons
Tons
Tons

Yards

78
45.00
6.00
55.50
26.00

700.39
201.99
110.36
16.00

UNITS

QUANTITY

COMMENTS

UNITS

QUANTITY

COMMENTS

UNITS

QUANTITY

COMMENTS

UNITS

QUANTITY

COMMENTS

Gallons
Gallons
Per Gallon
Per Gallon
Each
Each
Each
Each

Hours
Hours
Hours
Hours
Hours

2509
3720
$3.98
$4.79
106
164
0
0

29.50
4.50
1.50
0.00
1.00
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PUBLIC WORKS DEPARTMENT
Reporting Period May 1 - May 31, 2022

Number of Citizen Action Reports
ENGINEERING
Over the Counter ROW Permits
Inspections
Semrau City Engineer Management
Semrau Crosby
Semrau Garry Oaks
Semrau Gentle Dentistry
Semrau Monthly Total

Each

UNITS

Each
Each
Hours
Hours
Hours
Hours
Dollars

0

QUANTITY
5
8
1.25
1.25
5.50
1.75
1,882.50

COMMENTS
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City Administrator's Report
June 29, 2022

Senior Services Department
Reporting Period May 1‐31, 2022
Membership

May
Prior Month

719
697

(Feb 2020 prior to Covid shutdown membership was
1,007)

Passport Services
200
150
100

108
85

111
81

103
84

98107

74 80

50
0

Applications Accepted

Passports Accepted
Count
Revenue
YTD
Budgeted

422

$
$

14,770
34,000

Passport Photos

Passport Photo
Count
Revenue
509

$
$

6,108
9,000

Meals on Wheels Distribution From The Center (Island Senior Resources)
May
Total Home Delivered Meals YTD
2,168

9,830

Check‐Ins (Member Visits To The Center For Classes and Programs)
June
370 January
887 Limited in‐person programming resumed in June of
July
574 February
884 2021 with additional programming added as able.
August
669 March
1224
This count does not include community members
September
714 April
1141
October
1,004 May
1104 coming for passports, Meals on Wheels, in‐person
lunches or other services. *Center programs
November
905 June
cancelled due to weather over several days.
December* 566 July
Tuesday & Thursday Lunches Served

Rentals May

The Center is available to rent when not being used for senior
Senior community lunches provided in partnership
programming. The multipurpose room and dinning area is
with the Oak Harbor Senior Center Foundation, PSE,
Island County. Thursday lunches started January 13th perfect for large gatherings and events, while the arts and craft
room and conference room are suitable for small groups. In May
and Tuesday lunches started March 22nd.
there were four private rentals for the following uses: Corporate
January
73
April
284
outreach, birthday party, club meeting, recruitment openhouse.
February
155
May
257
March

262

June
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MEMORANDUM
To:
From:
Date:
Regarding:

City Councilmembers
Blaine Oborn, City Administrator
June 24, 2022
Monthly Report & Department Metrics

ADMINISTRATION
• Leadership:
o Conducted weekly City Leadership meetings.
o Attended multiple meetings in support of Public Safety Problems (PSP) workgroup.
o Held coordination meeting with Legal Department staff; intent is to meet regularly to
address administrative matters should any arise.
o Participated in multiple internal meetings on seeking grant opportunities.
o Drafted response letter regarding Whidbey Camano Land Trust Conservation Easement
Acquisition proposal.
o Attend Memorial Service for long-time employee Amy Stevens.
o Attended PD Captain Bill Willkie’s retirement send off on May 27.
o Attended PD Captain Tony Slowik Promotion Swearing In on June 1.
o Participated in June 13 Park Board meeting.
• Legislative Outreach:
o Participated along with staff in the June 9 technical review presentations for the City’s
grant requests submitted to the Washington State Recreation and Conservation Office
(RCO). Harbormaster Chris Sublet is leading the RCO grant process.
o Met with US Rep. Larsen’s Island County Liaison on June 13 to discuss federal grant
opportunities.
• Community Support:
o Attended the May 25 Island Regional Transportation Planning Organization (IRTPO)
executive board meeting with discussions on Human Services Transportation Plan
(HSTP) Update, the Infrastructure Investment and Job Act (IIJA) and OA (Obligation
Authority) Update. Attended June 22 IRTPO executive board meeting with discussions
on HSTP Update/Preliminary Draft & Project List, County Speed Limit Evaluation, and
County IIJA Grant Writer Position Overview. Follow up included advocating for NE 7th
Avenue Improvements project funding and “Develop and Integrated Systems and Modes
Plan for Oak Harbor and SR 20”.
o Attended the May 25 Island County Council of Governments (COG) meeting with
discussion on WhidbeyHealth and RAIN proposal from the Economic Development
Council. The June COG meeting was cancelled.
o Attended the May 25 Island Local Integrating Organization (ILIO) meeting with
discussion on Project and Prioritization Planning, and Island LIO Forum topics for Fall
Leadership Council. Also, on June 16 meet with ILIO staff to discuss grant opportunities
for Oak Harbor.
o Attended June 7 Navy League meeting.
o Attended the Washington City/County Management Association (WCMA) Regional
Networking Meeting in Mount Vernon, WA on June 15.
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City Council Monthly Update
June 2022
Page |2

Attended the Mayor’s 2022 State of the City presentation at the Oak Harbor Chamber of
Commerce luncheon on June 16.
o Attended the annual membership meeting of the Economic Development Council for
Island County on June 21.
o Supported Windmill at coordination meeting.
o Attended Oak Harbor Main Street Pop Up Plaza dedication.
o Met with North Whidbey Little League in planning field maintenance.
Communications
o Issued eight Press Releases, including information about a broken water main, LAMA
on-line permitting system launch, and Shipwreck Shores opening for the summer.
o Received some positive comments about the City Council recaps from community
members.
o Met with the Public Works Cornerstone Team to discuss communication strategies.
o Increasing engagement on LinkedIn.
o Compiled information for Fire Service Levy and started compiling data for Windjammer
Park input.
o Continuing to work on website redesign.
Information Technology
o Setup work continues for the security cameras at various city facilities and parks.
o Setting up profiles for Police and Fire Departments.
o Addressed a network outage.
o Working to resolve a Spillman issue with ICOM team.
o Responding to requests from Police department for the FBI audit.
o Continuing to identify and work on long term solutions to address cybersecurity in
preparation for budget.
o Developing a new IT Policy and standard operation procedures (SOPs) for staff.
o Educating staff in response to phishing attempts in employee work emails.
o Developing a training program with Legal staff regarding public records
retention/archiving.
o Testing ProLaw software upgrade with Legal team.
o

•

•

DEVELOPMENT SERVICES
• Building: Three homes in Scenic Heights and the Mulberry Place Apartments on Swantown Rd.
near Ft. Nugent Road are under construction.
• Current Planning (in various stages of development):
o Hearing Examiner approval of a rezoning of 3.9 acres on Crosby Road from R-2 to R-3
o Mulberry Place subdivision
o Cedar Hill subdivision
• Long Range Planning:
o State Environmental Protection Act (SEPA) exemptions and threshold levels update
o Critical Areas Ordinance (CAO)
o Stormwater
o Active Transportation Plan (ATP)
o Annexations
o Recreational Vehicle parking and storage
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City Council Monthly Update
June 2022
Page |3

FINANCE DEPARTMENT
• The 2023-2024 biennial budget development process scheduled will be forthcoming.
• Department successfully recruited for a new accountant who is scheduled to start on July 5.
• The Transportation Benefit District (TBD) 2021 Annual Report has been completed and will be
presented to City Council at its July 12 meeting. Revenues collected total $1,149,512.93 and
expenditures included the 2021 TBD Overlay/Chip Seal Project at $331, 807.48.
FIRE DEPARTMENT
• On June 1, 2022, City Council voted unanimously to place the Fire Service Levy Lid Lift and
Excess Levy measures on the November 2022 General Election ballot. Fire Chief is working
with City Attorney and Finance Director to prepare official ballot language, and outreach and
educational efforts on the levy continue.
• The Washington Surveying and Rating Bureau (WSRB) assesses the fire-protection capabilities
of every community in the State on a regular basis. The City of Oak Harbor is scheduled for its
next evaluation on August 4.
• The department received and placed into service new battery powered extrication tools
purchased with ARPA funding.
HUMAN RESOURCES
• Open recruitment, we are hiring! Visit https://www.oakharbor.org/hr for details and encourage
community members to apply online or to contact Human Resources for assistance
(hr@oakharbor.org or 360-279-4518 or 360-279-4509).
• Openings for Civil Service Commissioner and Salary Commission member, apply online at
https://www.oakharbor.org/bc.
• The Wellness Committee met June 9.
• The Employee Summer Picnic has been confirmed for Thurs., August 25 at Windjammer Park.
MARINA
• The boat ramp is open and available for use; however, the floating dock will not be reinstalled
until the October/November timeframe due to supply delays and contractor availability issues.
• Crabbing season opens on July 1 and will continue through Labor Day weekend. As in past
years crabbing will be closed Tuesday and Wednesdays. The marina has a great crab cleaning
station, and the public is welcome to use it any time.
• The marina is completely booked for July 4. Access to and from the marina will be restricted on
the July 4 from approximately 10:30 am to – 1:00 pm for staging of the parade. The public is
welcome to view the fireworks from the F-dock patios and Catalina Park on Monday evening.
POLICE DEPARTMENT
• On June 1, 2022, Tony Slowik was promoted to Operations Captain. Officers Hernandez,
Jones, and Noll were all sworn in this month.
• Officers participated in quarterly training and semi-annual pistol and rifle qualifications.
• Applications are being accepted for the 2022 Citizens Academy which will take place
September 1 through November 5; applications are available on the city's website and are due
by August 15.
• Staff from multiple departments met to discuss various public safety issues.
June 29. 2022 City Council Workshop Packet Page 55

City Council Monthly Update
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PUBLIC WORKS
• Proposed Harbor Heights West Access Road Not Funded in 2022: On April 5, the Council
authorized an Island County Rural Economic Development grant application for an access road
connecting NE Heller Road to the Harbor Heights Park property. The proposed road (about 0.3
miles) would provide access from the west to the future park and complete a phase of City’s
long-term plan to extend 16th Avenue from Goldie Road to Heller Road (about 1.4 miles) to
provide another east-west street connection across City. Island County indicated the project will
not be one of the grant applications moving forward for 2022 but encouraged the City to apply in
the coming years, especially if additional sources of funding are identified.
• Shipwreck Shores Splash Park Improvements: City staff met with the water splash park vendor
out of Texas this month. Improvements were made to the software and connections to improve
operability for the community while also reducing overall water demand. A water meter was
installed to record usage at the splash pad. This summer, the shipwreck feature and
surrounding water toys will only use water when push pads are activated. However, because of
software limits, the lazy river will stay on throughout the day, but now only runs water for three
minutes every 15 minutes. Kids and parents are already enjoying the fun, even with the
cloudier spring.
• Engineering Division Outcomes: On June 7, the Council approved a contract to complete
pavement preservation overlays on about 3.6 miles of city streets. A vital and substantial
effort. The Public Works Engineering Division is a new group, and yet was able to complete this
multi-road capital project in-house, the first in-house project from planning to construction in
numerous years. The Division includes eight staff of whom three have been with the group for
less than a year, and another three are in new roles. Look for more positive outcomes in the
months and years ahead.
• Engineering is adjusting the scope for the Flintstone Park Portland Loos project to meet the
revised budget; pre-construction work is currently underway.
• Changes in Parks Division: The Parks Operation Manager accepted a position with another
jurisdiction this month, and the Senior Administrative Assistant who provided much support for
the group passed away suddenly. This time, late spring, is the most demanding time for this
small Division of five full-time staff who manage over 30 parks and a whole host of activities
within the City. Continue to send in requests, but please grant them time; they are working on a
priority basis.
• Public Works staff in coordination with the Police Department on June 23 completed the
cleanup of Friend Marsh filling a six-yard dumpster and doing brush trimming.
SENIOR SERVICES
• The Center in Oak Harbor in partnership with Kau Kau Corner, Noe Jose, Island County, PSE
and The Oak Harbor Senior Center (OHSC) Foundation served 257 meals in May.
• Community Garage Sale held June 4 was a success with 25 booths rented and hundreds of
shoppers.
• Fundraising event hosted by OHSC Foundation on June 17 featured dancing and live music by
the SeaNotes was well attended.
• Travel escorts in partnership with Whidbey SeaTac Shuttle led wonderful trips to The Curious
Chef in Burlington, the Van Gogh Immersive Experience in Seattle, as well as a sold-out trip to
Poulsbo and the Bloedel Reserve.
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Action Item: Periodic Review
of the Mayor Pro Tempore by
the City Council per RCW
35A.12.065

FROM:Mayor Robert Severns

SUMMARY STATEMENT
Revised Code of Washington (RCW) 35A.12.065 states, "Biennially at the first meeting of a new
council, or periodically, the members thereof, by majority vote, may designate one of their number as
mayor pro tempore or deputy mayor for such period as the council may specify..."
Members of Council have requested that a periodic review of the Mayor Pro Tempore take place.
RECOMMENDED ACTION
Conduct a periodic review of the Mayor Pro Tempore per RCW 35A.12.065.
LEGAL AUTHORITY
RCW 35A.12.065
ATTACHMENTS
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City of Oak Harbor
City Council
Workshop Agenda Bill

Date:
June 29, 2022
Subject: Executive Session to discuss
with legal counsel, litigation or
potential litigation per RCW
42.30.110 (1) (i). Action may or
may not be taken upon return
to the open session.

FROM:Administration

SUMMARY STATEMENT
Council and appropriate staff will meet with legal counsel in Executive Session per RCW 42.30.110
(1) (i) to discuss litigation or potential litigation. Executive sessions are not open to the public.
Action may or may not be taken upon return to the open session.
ATTACHMENTS
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