
 
Notice of a Special Meeting - Council Retreat 
1900 SE Pioneer Way, Oak Harbor, WA  98277  

NOTICE IS HEREBY GIVEN that the Oak Harbor City Council will hold a Special  Meeting  on 
Thursday, January 8, 2026 beginning at 9:00 a.m. to hold a City Council Retreat. This meeting 
will be held at the Whidbey Island Campus of Skagit Valley College, 1900 SE Pioneer Way, Oak 

Harbor, WA  982877 
 

DATED this 6th day of January, 2026 Julie Nester, City Clerk 
 

The City Council may meet informally in special meetings or workshop sessions (open to the 
public) to do concentrated strategic planning, to review forthcoming programs of the City, 

receive progress reports on current programs or projects, or receive other similar information 
from the City Administrator, provided that all discussions and conclusions thereon shall be 

informal. Council may elect to make disposition of any item at a special meeting or a workshop 
meeting when noticed for action. Public comment is not normally allowed at such meetings, 

although Council may allow, or request participation. 

** Please note: No action will be taken by the Council** 

SPECIAL MEETING - COUNCIL RETREAT 
JANUARY 8, 2026 CITY COUNCIL AGENDA AT 9:00 AM  

MAYOR 

 a. Welcome  

 b. Vision & Values 

LEGAL 

 a. Governance Review - City Attorney Hillary Evans 

COMMUNICATIONS 

 a. Communications Officer - Staff Morale 

CITY ADMINISTRATOR 

 a. Looking Ahead 

WORKING LUNCH 



 a. Deputy City Administrator - Budget Games 

TEAM BUILDING ACTIVITY 

 a. Word Shuffle 

CITY COUNCIL 

 a. Discussion of Council Priorities 

WRAP UP & NEXT STEPS 
  

Meetings will be recorded and published to www.youtube.com/c/CityofOakHarbor. The City of Oak 
Harbor is committed to providing meeting access to the widest possible audience, regardless of 
technology or ability. If accommodations are required, please call (360) 279-4500 at least two business 
days prior to the meeting. 
 

http://www.youtube.com/c/CityofOakHarbor

